WHAT   IS   THIS   MANAGEMENT?
To make specific proposals I would lay stress on the follow-
ing points, which, if carried out, might help to bring out
more fully the latent possibilities of the coming generations.
These proposals are based on this principle:
"That the full development of a boy into a useful
citizen depends primarily on three factors:
(1)  His home influence.
(2)  His functional centie.
(3)  His country.
Like a three-legged stool, each factor should be present
in reasonable degree to achieve full stability.
(1)  His home influence.     Many parents  are neglecting
their duties to their children.   I do not view the continua-
tion of school meals, nurseries, youth organizations and
such-like with favour if they mean more than a nominal
avoidance by the parents of their proper responsibilities.
A happy home is a tremendous source of strength to a
child.
(2)  His functional centre. This may be his school or his
factory.   Whatever the centre may be, the attitude of the
boy to it (and it to him) is very important.   He should be^
proud of his centre and the centre should respond by
endeavouring  to  build  and  preserve   a  corporate,   co-
operative spirit in each member.    There are plenty of
ways in which this can be done,  whether in school or
factory.
(3)  His country.   The public spirit of good citizenship can
be built up more readily through his pride in his centre (2).
There are few real citizens who are attached to country
only without also having basic loyalties to other fundamen-
tal things.
Now let us take these basic factors and break them dowir
into specific requirements which might achieve the
purpose of period i: primary education:
(a]   Smaller classes and greater individual guidance and good
leadership by teachers.
(b)   Fullest use of handicraft subjects with very special regard
to the aptitude of each boy.
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